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How Is an Analytics Solution
Efforts to Clean
the Planet?

By project and cost planning across
different systems

The end of coal mining in Germany marked the close of a chapter in the country’s
industrial past — and a new chapter for RAG Aktiengesellschaft (RAG). Having assumed
responsibility for former coal mining operations in the Ruhr region, RAG works to secure
water quality, protect nature, and rectify damage caused by mining activity. RAG needs
efficient project planning processes to do this important work, but disparate systems led
to a need for manual tasks, creating errors and delays. Finding the right analytics tool
would help the company improve data quality, increase user adoption thanks to a better

experience, and
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Planning Projects More Efficiently and Speedily with

Before: Challenges and Opportunities

» Disparate, unintegrated systems used to plan projects and related costs

* Manual project planning processes, causing errors, poor data quality, and delays

» A poor user experience due to a lack of automation and the need for manual data cleansing

Why SAP

« SAP® Analytics Cloud solution, enabling fast and confident decision-making by connecting people,
information, and ideas in the cloud

» SAP Services and Support, helping develop a proof of concept to demonstrate the capabilities of
SAP Analytics Cloud, identify RAG’s needs and challenges through discovery workshops, and run
further workshops to design an efficient planning process

* Hands-on implementation, with direct access to product development teams

* An agile project approach using SAP Activate methodology, with services delivered remotely

After: Value-Driven Results

* Increased efficiency with a harmonized project planning process

» Better integration of data, less manual effort, and higher data quality

 Asignificantly improved user experience with automated, intuitive processes

* A sound basis for other areas of the company to use information to achieve deeper insights

RAG Aktiengesellschaft Industry Products and Services Employees Featured Solutions and Services
Essen, Germany Mining Consolidation of former 1,200 SAP Analytics Cloud, SAP Services
www.rag.de (German) coal-mining activities in and Support, and SAP Activate

Germany’s Ruhr region

“Working with SAP Services and Support to improve
our project planning using SAP Analytics Cloud truly
contributed to our success. RAG and SAP worked
together as one team to provide

Christian Kott, IT Project Manager, RAG Aktiengesellschaft

”

2X Increased

Faster planning process User adoption
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http://www.rag.de/
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.
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